
Leadership Covenant
Fort Saskatchewan Community Baptist Church

Purpose
The purpose of the Leadership Covenant is to clearly establish the standards and principles as
a condition of being part of the ministry team with Fort Saskatchewan Community Baptist
Church, hereinafter referred to as Community Church, whether as a ministry leader or as a staff
member, as it relates to authority in matters of faith and conduct.

A biblical covenant is a chosen relationship in which two parties make binding promises to each
other. The Leadership Covenant is a covenant between the leaders of Community Church and
its members and adherents. The spirit of the Leadership Covenant is one of mutual
understanding, grace, and love. While leaders have a responsibility to adhere to the spirit and
principles of the covenant, there is an equal responsibility for the church to come alongside its
leaders with compassion, humility, and love. The concept of covenant calls for unity and
fraternity. We must be united by Christ for Christ’s kingdom and we must consider each other
friends closer than a brother. In that spirit, the Leadership Covenant not only outlines the roles
and responsibilities of its leaders, but also calls for love, mercy, grace, and forgiveness.

Definitions
Leader refers to any staff or volunteer in a service or leadership position at Community Church.

Guiding Scripture

“This is a trustworthy saying: ‘If someone aspires to be a church leader, [they] desire an
honorable position.’ So a church leader must be [an individual] whose life is above reproach.
[They] must be faithful to [their spouse]. [They] must exercise self-control, live wisely, and have
a good reputation. [They] must enjoy having guests in [their] home, and [they] must be able to
teach. [They] must not be a heavy drinker or be violent. [They} must be gentle, not quarrelsome,
and not love money. [They] must manage [their] own family well, having children who respect
and obey [them]. For if [an individual] cannot manage [their] own household, how can [they] take
care of God’s church? A church leader must not be a new believer, because [they] might
become proud, and the devil would cause [them] to fall. Also, people outside the church must
speak well of [them] so that [they] will not be disgraced and fall into the devil’s trap.”

1 Timothy 3:1-7 NLT

“You have heard me teach things that have been confirmed by many reliable witnesses. Now
teach these truths to other trustworthy people who will be able to pass them on to others.”

2 Timothy 2:2 NLT



Leadership Standards

- Spiritual Discipline: Leaders are expected to exercise spiritual discipline that focuses on
an intimate relationship with the Lord, regular church attendance, time spent in prayer,
and devotion to Him. Leaders should demonstrate spiritual maturity to match the position
they hold.

- Health: At Community Church, we believe that we best care for others when we care for
ourselves. As such, leaders are called to regularly attend to their physical, mental,
emotional, and spiritual health. Part of being healthy is maintaining balance. Leaders
who are experiencing difficulty maintaining balance or are beginning to feel burnt out,
should reach out to the Lead Team Member in their area of ministry.

- Honourable Characteristics: Leaders are called to lead by example, ensuring to
consistently demonstrate integrity, honesty, respect for the dignity and rights of others,
and self-control. Lying, deceit, breach of trust or confidence, cheating, theft, and fraud
contravenes biblical principles and such behaviour should expect disciplinary action.

- Substance Use and Abuse: In the use of substances, scripture calls for moderation and
a willingness to forego freedoms out of regard for one’s “weaker brother.” Illicit drugs and
substance abuse are prohibited.

- Diversity: We encourage a diverse community of believers and subscribe to the equal
right of all to pursue excellence in their lives without inhibitions based on discriminating
factors. Discrimination is not condoned in Scripture, is not tolerated according to federal
law, and is not acceptable at Community Church.

- Sexual Harassment/Assault: We view any form of sexual harassment/assualt, verbal,
non-verbal, physical, or otherwise, as inconsistent with Biblical teaching in violation of
Provincial and Federal Law. Violators are subject to disciplinary action, including
suspension or dismissal. Complaints should be reported immediately to the Lead Pastor
or to the Chair of the Leadership Board. All reports of sexual harassment and assault will
be documented using the Community Church Grievance Report (see attached) and filed
appropriately. Documents require the signature of the Lead Pastor and the Chair of the
Leadership Board to ensure that there is accountability in following up all complaints. In
the event of a conflict, an additional witness will be appointed to act as the second
signatory. In all cases, confidentiality will be maintained to the greatest extent possible
as required by applicable law. Instances of sexual harassment/assault are categorically
condemned and are subject to sexual harrassment training, suspension, and/or
termination.

- Sexual Conduct: Community Church encourages the development of healthy,
monogamous relationships. The practice of sexually immoral behaviour, including
licentious premarital sex, adultery, and participation in, reading, or viewing of



pornographic material is contrary to biblical teaching. Leaders are called to exercise
discipline and to seek Godly counsel from trusted advisors in regards to their sexual
relationships.

- Speech, Conversation, and Social Media: The Scriptures teach us to “not let any
unwholesome talk come out of our mouths, but only what is helpful for building others
up…” Therefore, slanderous, profane, sacrilegious, obscene, or suggestive language is
considered inappropriate for a leader at Community Church. In addition, leaders should
refrain from sharing or promoting sources who are known to be profane or harmful in
nature.

- Professionalism: Leaders shall present themselves in a professional manner, appropriate
to their role, in their dress, speech, and conduct.

Violation of Leadership Standards
Prior to any form of disciplinary process, where appropriate, we will seek to follow the principle
that Jesus called us to in Matthew 18:15-17. In the event of a violation of a Leadership
Standard, except where there is an accusation of sexual violence, the affected individual should
first attempt to resolve it with the other party. If this fails, the affected person should include a
‘witness’ in the conversation to help call the offender to a place of repentance.

Three Stage Discipline Process
1. The first stage shall be a review of the behaviour by a Pastor and/or the Leadership

Board Chair. Staff members shall be reviewed by the Lead Pastor and board members
shall be reviewed by the Leadership Board Chair except for in the event of a conflict of
interest or an extended absence from their position, in which case the other would
oversee the concern. Where appropriate, a Personnel Report (see attached) shall be
filled out and will outline the concern as well as any further steps necessary. All reports
require the signature of the Lead Pastor and the Chair of the Leadership Board. In the
event of a conflict, an additional witness will be appointed to act as the second signatory.

2. The second stage of discipline is the ‘restorative’ process which is dependent, not only
on the repentance by the individual who serves on behalf of Community Church in
reference to the conduct reported, but also on the nature and severity of the breach or
violation. In the second stage of discipline, Community Church may recommend that the
leader undergo professional counselling and assessments and may apply a probationary
period of employment or suspension of ministry to allow for the correction of the conduct
or behaviour of the leader. When restoration is deemed complete and is determined to
be successful as determined it is the sole discretion of Community Church to provide
ongoing support and accountability for the leader.



3. The third stage of discipline is the termination of the working relationship between the
staff member/volunteer and Community Church. As the violation of this policy by a
leader is recognized by Community Church and the leader as a fundamental breach of
the relationship, the leader involved accepts that Community Church may, in its sole
discretion, terminate the relationship or ministry without notice or compensation with the
leader.

Both complainants and church leadership reserve the right to access resources available
through the Canadian Baptist of Western Canada who may suggest involvement from a Conflict
Mediation Specialist or the Area Minister.

Sanctions
Engagement in any behaviour contrary to Community Church leadership values will be
investigated and may be just cause for disciplinary action up to and including termination of
employment/leadership/ministry

Declaration
I have read and understood Community Church’s Leadership Covenant and by signing this
document, indicate my commitment to be governed by it as a condition of being engaged in
ministry at Community Church.

___________________________________ _____________________________
Leader Name Date

___________________________________
Leader Signature

___________________________________ _____________________________
Witness Name Date

___________________________________
Witness Signature



Community Church Grievance Report

PURPOSE
The purpose of the Grievance Report is to outline a clear process for filing and resolving
grievances. This form is intended to cover any complaint against another employee, volunteer,
organization, or workplace including, but not limited to:

- Individual grievances such as discipline, demotion, denial of benefits, harassment,
classification disputes, working conditions, workload, etc.

- Group grievances against management or the organization in which all members of the
grievance have been negatively affected in the same way by the same actions of
management or the organization

- Policy grievances such as interpretation of a contract or policy
Prior to submitting a report, personnel should attempt to resolve the issue according to Matthew
18:15-17 as per the Leadership Covenant, except in circumstances of sexual violence.

TIMEFRAME
A grievance report should be submitted as soon as possible, ideally within 48 hours of the
event(s) leading to the grievance. Personnel should be advised that delayed reporting may
impact the response to the grievance depending on its nature.

GRIEVANT INFORMATION

Name Position

Phone Number Mailing Address

Date Submitted

INFORMATION OF OTHER RELEVANT PARTIES

Name Position

Phone Number Mailing Address

Role in Grievance

Name Position

Phone Number Mailing Address

Role in Grievance

Filing a Grievance Report: All grievance reports shall be signed by the grievant and two additional authorities, usually
the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists. The original report
will be filed according to the date submitted, in grievance records kept by the church, and a copy of the report will be
filed in all relevant individual personnel files. A followup report that outlines the response to the grievance including
any resolution steps will be completed, signed by the grievant and the original signing authorities, and attached to
each copy of  the original grievance report within 30 days of submission.



DETAILS OF EVENT(S) LEADING TO GRIEVANCE

Date, Time, and Location of Event Witnesses (if applicable)

Account of Event
Provide a detailed account of the event,
including the names of all relevant parties.

Violations
Provide a list of any policies, procedures, or
guidelines you believe have been violated in
the event described.

STEPS TOWARDS RESOLUTION TAKEN BY GRIEVANT PRIOR TO SUBMITTING REPORT

Filing a Grievance Report: All grievance reports shall be signed by the grievant and two additional authorities, usually
the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists. The original report
will be filed according to the date submitted, in grievance records kept by the church, and a copy of the report will be
filed in all relevant individual personnel files. A followup report that outlines the response to the grievance including
any resolution steps will be completed, signed by the grievant and the original signing authorities, and attached to
each copy of  the original grievance report within 30 days of submission.



PROPOSED SOLUTION

DECLARATION OF GRIEVANT

❏ I acknowledge my responsibility to attempt to resolve my grievances with relevant parties
prior to submitting a report (with the exception of sexual harassment or assualt) and
affirm that I have made such attempts in good faith. Initials ____

❏ I affirm that the contents of this report are complete and accurate to the best of my
knowledge. Initials ____

SIGNATURES
Grievant Signature Date

Authority Signature Date

Authority Signature Date

Filing a Grievance Report: All grievance reports shall be signed by the grievant and two additional authorities, usually
the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists. The original report
will be filed according to the date submitted, in grievance records kept by the church, and a copy of the report will be
filed in all relevant individual personnel files. A followup report that outlines the response to the grievance including
any resolution steps will be completed, signed by the grievant and the original signing authorities, and attached to
each copy of  the original grievance report within 30 days of submission.



Community Church Grievance Followup Report

PURPOSE
The purpose of the Grievance Followup Report is to ensure grievances are addressed and
resolved. A followup report must be filed within 30 days of the original grievance submission.
Additional followup reports may be added later as deemed appropriate.

ASSESSMENT OF GRIEVANCE

STEPS TAKEN TO ACHIEVE RESOLUTION

GRIEVANTS RESPONSE TO MEASURES TAKEN

SIGNATURES
Grievant Signature Date

Authority Signature Date

Authority Signature Date

Filing a Grievance Report: All grievance reports shall be signed by the grievant and two additional authorities, usually
the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists. The original report
will be filed according to the date submitted, in grievance records kept by the church, and a copy of the report will be
filed in all relevant individual personnel files. A followup report that outlines the response to the grievance including
any resolution steps will be completed, signed by the grievant and the original signing authorities, and attached to
each copy of  the original grievance report within 30 days of submission.



Community Church Personnel Report

PURPOSE
The purpose of the Personnel Report is to establish a procedure for documenting information
pertinent to the performance, productivity, and discipline of staff and volunteers. In the event of a
concern, prior to submitting a report, leadership should attempt to resolve the issue with the staff
or volunteer, according to Matthew 18:15-17 as per the Leadership Covenant.

TIMEFRAME
A personnel report should be submitted as soon as possible.

REPORT FILED BY

Name Position

Phone Number Mailing Address

Date Submitted

EMPLOYEE/VOLUNTEER INFORMATION

Name Position

Phone Number Mailing Address

Supervisor

INFORMATION OF OTHER RELEVANT PARTIES

Name Position

Phone Number Mailing Address

Role in Report

Name Position

Phone Number Mailing Address

Role in Report

Filing a Personnel Report: All personnel reports shall be signed by the employee/volunteer and two additional
authorities, usually the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists.
The original report will be filed in the employee/volunteer’s personnel file and a copy shall be provided to the
employee/volunteer. Any further documentation required will be signed by the employee/volunteer and the original
signing authorities and attached to the original report. A copy of all further documentation will be provided to the
employee/volunteer.



REASON FOR REPORT

▢ Performance Commendation ▢ Performance Improvement

▢ Leadership Covenant Violation ▢ Disciplinary Action

DESCRIPTION OF REASON FOR REPORT

The following two sections are intended for circumstances in which there has been a covenant
violation or performance improvement or disciplinary action is required.
STEPS TOWARDS RESOLUTION TAKEN PRIOR TO SUBMITTING REPORT

NEXT STEPS AND/OR DISCIPLINARY ACTION
List relevant next steps and timeframes for accomplishing them and/or disciplinary action taken.

Filing a Personnel Report: All personnel reports shall be signed by the employee/volunteer and two additional
authorities, usually the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists.
The original report will be filed in the employee/volunteer’s personnel file and a copy shall be provided to the
employee/volunteer. Any further documentation required will be signed by the employee/volunteer and the original
signing authorities and attached to the original report. A copy of all further documentation will be provided to the
employee/volunteer.



DECLARATION OF PERSON SUBMITTING REPORT

❏ I acknowledge my responsibility to attempt to resolve the concerns with relevant parties
prior to submitting a report (with the exception of sexual harassment or assualt) and
affirm that I have made such attempts in good faith. Initials ____

❏ I affirm that the contents of this report are complete and accurate to the best of my
knowledge. Initials ____

DECLARATION OF EMPLOYEE/VOLUNTEER

❏ I affirm that I have been given a copy of this report and have been provided an
opportunity to ask questions about its contents. Initials ____

EMPLOYEE/VOLUNTEER RESPONSE TO REPORT

SIGNATURES
Employee/Volunteer Signature Date

Authority Signature Date

Authority Signature Date

Filing a Personnel Report: All personnel reports shall be signed by the employee/volunteer and two additional
authorities, usually the Lead Pastor and the Chair of the Leadership Board, except where a conflict of interest exists.
The original report will be filed in the employee/volunteer’s personnel file and a copy shall be provided to the
employee/volunteer. Any further documentation required will be signed by the employee/volunteer and the original
signing authorities and attached to the original report. A copy of all further documentation will be provided to the
employee/volunteer.


